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OUR VISION 
Southcare will be recognised as a leading agency in services that support the wellbeing of people  
in need in the local community.

OUR MISSION
To offer caring services to the residents of the local community, assisting them to enhance their 
quality of life.

OUR VALUES
Southcare is motivated by Christian caring and modelled on Christian values of: 
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COOPERATION

QUALITY

RESPECT

INTEGRITY

EMPATHY
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BOARD 

The Board establishes the strategic direction for Southcare and is formed from representatives of Southcare 
member groups comprising Churches and Service Clubs in the City of South Perth. 

The Board meets bi-monthly and is responsible for the good governance of Southcare, ensuring Southcare has 
clear goals and services and funds are managed in a transparent, effective, efficient and accountable manner.

BOARD GOVERNANCE PATRON

Mrs Ruth Reid

BOARD MEMBERS 2012-2013

Mr John Hardwick  Chairperson

Mr Kevin Trent   Vice Chairperson South Perth/Burswood Rotary Club

Mr Les Ozsdolay  Treasurer

Mrs Helen Moore   Secretary

Ms Julie Ham    Soroptimists International of South Perth

Mrs Sue Doherty   South Perth Uniting Church

Mr John Dodman   Como Rotary Club

Ms Marguerita Pawle   Holy Family Catholic Church/Rotary Club of Mill Point

Mr Lindsay Yeomans   Manning Uniting Church

AGENCY MANAGEMENT

The Board has delegated day-to-day management of the agency to the CEO who takes responsibility for 
organisational performance. The CEO ensures that programs and services meet the outcome, output and 
quality requirements of the funding bodies and operate in accordance with contractual obligations as well 
as the policies and procedures of Southcare. The CEO also fulfils the role of Executive Officer to the Board.  
The CFO manages the organisation’s financial and administrative systems including maintenance of all 
financial records, budget development and financial reporting. The CFO also provides financial advice to the 
CEO and Board.
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LEADERSHIP and MANAGEMENT

Dr Nicola Howe   Chief Executive Officer (CEO)

Mr Wynton Maddeford Chief Financial Officer (CFO)

Ms Vicki Morrell   Manager Volunteers and Community Partnerships

Mrs Nola Pendlebury   Manager Human Resources and OHS 

Ms Georgina Hunter   Manager Community Home Support 

Mr Garry Gower   Aboriginal Family Support Coordinator

Ms Wendy Champion   Financial Counsellor and Emergency Relief Coordinator

Mrs Bronwyn Chapman Financial Counsellor and Emergency Relief (resigned August 2012)

Mrs Dolores Baker  Manager Community Home Support (role change May 2013)
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Chairman’s Report 

These last twelve months have been marked by changes in the aged care industry 
as a result of legislative changes by the Federal Government. As part of the Living 
Longer Living Better aged care reforms, the Australian Government is significantly 
expanding home care to assist people to remain living at home for as long as 
possible, and to introduce more choice and flexibility for people receiving care at 
home through Consumer Directed Care (CDC). These reforms seek to enable clients 
to have greater control over their own lives by allowing them to make choices about 
the types of care and services they access and the delivery of those services, including who will deliver the 
services and when. This will no doubt mean many changes for the sector.

However the aged care sector is not new to change. The baby boomers are now well on the radar and are 
adding to the list of people who will benefit from Southcare’s ‘Home’ support services. We are also seeing a 
situation where aged people are more healthy and active for a longer period of their lives. As a consequence, 
the demand for day centre care appears to be falling. The more typical senior citizens centres are able to 
satisfy people’s needs for a longer part of their lives particularly when they can receive Southcare assistance 
to support them to remain independent in their own home. 

Southcare is represented on the Boards of both the South Perth and Manning senior citizens centres. This 
working relationship enables all of us to work together to provide programs, activities and services relevant 
to individual needs. As people become frailer, our Day Centre care is able to offer a higher level of support.

In terms of our future, we are keeping all of our strategic options open to us. With the help of the Southcare 
Trust, we have been able to acquire the two remaining privately held properties on the western side of Bickley 
Crescent which are opposite our Church property. These purchases mean we have ownership of all of Bickley 
Crescent south of Pether Road, which gives us a solid basis for our future planning.  

We have two young leaders who are participants on the inaugural Southcare Board Mentorship Program. 
This follows our significant partnering in an initiative to involve young professionals in the leadership and 
governance of the aged care sector. Dr Howe will speak more on this in her report.

We are fortunate in having a Board with very committed people. We are also fortunate in our CEO, 
Dr Nicky Howe and the management team. Nicky trains and motivates staff to achieve high standards.

Finally, I acknowledge all of our staff and particularly our volunteers. They are central to the help and assistance 

that Southcare provides to the community. 

John Hardwick, Chairman 
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Chief Executive Officer’s Report 

It has been a very innovative, enjoyable and fulfilling year for Southcare and one 
that we aim to continue to build on. In particular, I am delighted to report that it 
has been a very good year for Southcare in relation to our key measures of Mission 
and Values, Programs and Services, Leadership (Governance and Management), 
People, Finance and Property and Community Partnerships.

With growing media and political attention focused on aged care, Southcare took 
the lead by having a conversation with Alicia Curtis, one of Australia’s most experienced mentors of emerging 
young leaders. Together we discussed how young leaders could help shape the future of aged care.

Southcare understands that innovation starts with sharing conversations with people outside our usual networks 
and for aged care this can happen by talking with young people. We invited Baptistcare and MercyCare to join 
the team and together we developed a ground-breaking approach to contribute to the future leadership and 
governance of Aged Care. We received a Social Innovation Grant via the State Government for an innovative 
project titled ‘Engaging Young Leaders on Aged Care Boards and Committees’. I have outlined the project and 
the achievements in the following pages. This project has enabled Southcare to expand our presence locally 
and nationally across both the aged care and community sectors.  

The project also gave me great pleasure and a very steep learning curve working with Alicia Curtis who 
was the Project Manager. Alicia is an exceptional leader who worked tirelessly to ensure this project was a 
success. Through her hard work, Southcare was awarded the Aged and Community Services (ACSWA) 2013 
Excellence in Care Awards for New Projects. His Excellency Mr Malcolm McCusker AC CVO QC, Governor 
of Western Australia, formally acknowledged her efforts via a letter after he launched the Engaging Young 
Leaders in Aged Care Online Toolkit at Southcare Central.

As part of this project, we implemented the Southcare Board Mentorship Program. Ashley Dawson and Alice 
Newport were successful in securing a place on the program and it has been a wonderful experience to support 
and mentor these exceptional young women who are actively contributing to Board governance. 

Change is constant and last year was no different. Southcare implemented the required changes to ensure our 
staff, who work under the social and community services award received pay rises relating to the equal pay 
increase.

On 1st November 2012 the Australian Charities and Not-for-Profit (ACNC) Bill 2012 to establish a national 
charity regulator was passed. On Wednesday 26th June 2013 the Federal Government’s five amended Living 
Longer Living Better Bills were passed. So we prepare for changes to our home care services and our 
governance and administration. 

The development of Southcare Central saw the appointment of PDC Project Management Group. They have 
been working with us to progress identifying and evaluating development scenarios and opportunities that 
balance Southcare mission and goals with the highest and best use of the site.
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During the year we welcomed two members to the Southcare Leadership Team. Wendy Champion was 
appointed to the role of Financial Counsellor and Emergency Relief Coordinator and brings to us her 
knowledge, skills and rich experiences of supporting those in need. Georgie Hunter was appointed to the 
role of Manager, Community Home Support. Her leadership skills and expertise in community aged care and 
quality were major factors in us achieving 18/18 for the Home and Community Care (HACC) Quality Audit. 
We farewelled Bronwyn Chapman who was a member of the Southcare Leadership Team and who provided 
Financial Counselling and Emergency Relief to many in our community, we thank her for her contribution. 

As of the 1st July 2013 we said good-bye to Moorditj Keila and Dena Gower, who undertook two key roles for 
Southcare. Dena held the position of Aboriginal Research Associate for the ‘Drinking in the Suburbs’ project. 
As well, she held the position of Coordinator for Moorditj Keila. Our ‘good-bye’ is held lightly, as Southcare 
and Moorditj Keila will continue the partnership that has been built up over our eight years together. I thank 
Dena for all that she has contributed to the community and for helping me and our staff to be more culturally 
aware of our ‘Way of Being’ with Aboriginal people. 

I am very blessed to work with a group of people who form the leadership team of Southcare, collegially 
known as “SALT”, the Southcare Advance Leadership Team, our amazing staff and our volunteers whose 
commitment to the work and the community is commendable. I thank our partners and the many individuals 
and groups in the community who provide vital support to the important work of Southcare. 

I am appreciative of the members of the Southcare Board. I thank John Hardwick for his tremendous support 
of me. Our Board consists of a group of people who are open to innovation and change. They each utilise 
their skills, knowledge, and experience to ensure Southcare is governed effectively. They are all committed to 
improving the society in which we live and work and they support and guide me to be able to enact our vision 
and mission. 

Dr Nicola Howe, CEO
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Treasurer’s and Chief Finance 
Officer’s Report

It is pleasing to report that Southcare Inc (Southcare) has 
returned another surplus in trading operations during the 
2013 financial year and the reported surplus of $366k is 
an increase of $156k when compared with the previous 
year’s surplus of $210k. 

This improved financial performance is mainly due to significant improvement in operational efficiencies and 
effectiveness in relation to the HACC Day Centre program and the EACH and EACH Dementia programs. 

This significant improvement in operational and financial efficiency was achieved through the efforts of the 
Senior Administrative Management team (SALT) lead by our CEO, Dr Nicky Howe and all our administrative 
and support workers and volunteers. 

We would like to take this opportunity to thank in particular the members of the Accounts and Finance team 
namely Ms Edith Liu, Ms Yook Lin Ng and Ms Trish Bavich for their work and assistance during the past year. 
All these staff have been with Southcare for a considerable period of time and their experience, dedication and 
professional discharge of their duties has ensured that once again the accounting and administrative functions 
have been performed to a high standard. 

The major non operational financial event that took place during the year was the purchase of the property 
situated at 51A Bickley Crescent for $775k. This purchase enables Southcare the potential to provide additional 
services into the future for aged residents in our community. This purchase was made possible through a 
$765k capital contribution from the Southcare Foundation and this has enabled Southcare to increase its net 
worth to an amount in excess of $6m. The ongoing financial support provided by the Southcare Foundation is 
acknowledged and appreciated. 

Southcare’s cash reserves have grown by $284k during the financial year and at 30th June 2013 the total cash 
reserves were $2.159m. This together with the $6.254m in net assets places Southcare in a very strong and 
liquid financial situation and accordingly Southcare is financially positioned and able to take advantage of any 
appropriate future opportunities that may arise to benefit the community in relation to aged care. 

Les Ozsdolay, Treasurer 

Wynton Maddeford, CFO

Les Ozsdolay, Treasurer Wynton Maddeford, CFO
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Strategic Planning
Southcare recognises that Strategic Planning is not a one off event but rather a series of strategic conversations 
that occur throughout the year. During the year, the Southcare Board and Senior Leadership Team undertook a 
series of strategic conversations and together we have worked to progress activities to achieve our objectives. 

KEY RESULT AREAS

Key result areas (KRAs) are the major areas of emphasis on which our corporate strategy is focused.  
Our corporate KRAs are:

1. Mission and Values - The development of a culture reflective of our Christian identity, mission  
and agency.

2. Programs and Services - The provision of high quality, caring and compassionate services to meet the 
changing needs of the community.

3. Leadership (Governance and Management) - Strengthen organisational capacity through the 
development of a leadership framework and policies to sustain good leadership and management 
practices.

4. People, Finance and Property - Committed to the leadership and management of our people, our 
financial resources, our buildings and equipment, our property and the environment.

5. Community Partnerships - Being outstanding leaders, collaborating with others, building partnerships 
to support, care for and sustain people in need in the community of South Perth and surrounding areas.

CORE STRATEGIES TO ACHIEVE THE KEY RESULT AREAS FOR 2012-2013 

Mission and Values

•	 Review and amended policies, procedures, position descriptions to articulate our Values 

•	 Support staff members to demonstrate behaviours aligned to our Values 

Programs and Services 

Build and maintain excellence in service delivery 

Leadership

•	 Continue to build organisational capacity through the implementation of leadership development, 
management competencies and staff training

•	 Continue to develop and implement efficient and effective board, executive management and 
governance practices

People, Finance and Property 

•	 Implement policy and practices to ensure wage parity (minimum of 8% above the award)

•	 Purchase of property 51A Bickley Crescent Manning

Community Partnerships 

•	 Implement a range of activities to raise our community profile
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The Year in Review 
Purchase of 51A Bickley Crescent Property

On 24th March 2013 Southcare took possession of 51A Bickley Crescent Manning. This strategic purchase will 
enable Southcare to increase our opportunities to serve those in need in the community. 

Common Care Standards Quality Audit 

On 19th June 2013, Southcare’s Home and Community Care (HACC) Programs were audited by three staff 
from Community West. The HACC audit required Southcare to demonstrate compliance against:

1. Effective Management

2. Appropriate Access and Service Delivery

3. Service user Rights and Responsibilities

We were very pleased to report that we met all 18 standards. 

Social Innovation

Engaging Young Leaders on Aged Care Boards and Committees 

This project was all about getting young leaders onto Aged Care 
Boards and Committees and was funded via a Social Innovation 
Grant from the Government of Western Australia. The project had 
three key levers aimed at shifting commonly held views about young 
people and aged care. 

The first was to deliver a Young Leaders in Aged Care Program 
designed to educate and mentor twenty, strong young leaders in order to become aged care Board Directors. 
The training included learning modules, practical experience and the development of “real time” tools to 
help the sector embrace innovation. The program participants represented a broad spectrum of Australian 
society and have professional backgrounds including: psychology, information technology, architecture, 
government and accounting. All of the participants have a keen interest in learning about the aged care sector 
and contributing back by means of taking up board positions or being involved in committees. 

The second lever was to deliver a series of four unconventions, each with a different focus:

•	 Engaging of Young Leaders on Aged Care Boards: Finding Potential (targeted at Board Members, 
CEOs, senior people in the sector and Young Board Members)

•	 Innovation on Aged Care Boards: Challenge Yourself – what were organisations doing – board 
mentorship, recruitment strategies

•	 Social Media for Leaders: Engaging New Audiences 

•	 Engaging Young Leaders Toolkit Launch and Action Planning 

The third lever was to develop an online toolkit that offers resources for the aged care sector  
(and any other sectors) who are interested in engaging emerging leaders on their Boards and Committees.  
For details see http://youngleadersinagedcare.ning.com
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Leadership and Governance 

Inaugural Southcare Board Mentorship Program 

Southcare has provided the opportunity for two individuals enrolled in the ‘Engaging Young Leaders on Aged 
Care Boards and Committees’ project to be part of the Southcare Board’s annual activities in order to gain 
insights into Board Member’s roles and responsibilities. Ashley Dawson and Alice Newport were selected 
and commenced the program in June. Southcare’s Mentorship Program opportunities include: attendance at 
four Board meetings, strategic planning workshop and senior leadership meeting; invitations to major social 
events e.g. Staff and Volunteer Service Awards, Volunteers Christmas Lunch and the Board’s social gathering 
in December. At the end of the placement, they will be invited to give a short presentation to the Board on 
their experience.

Board Conversation Workshop 

In February, Board members attended a workshop for the purpose of understanding the rationale behind the 
leadership development work being done at Southcare, applying some of the ontological material around 
organisations and conversations to enhance the Board’s own capacity to fulfil its role.

At the completion of the workshop, Board members had a greater understanding of:

•	 the role and importance of conversations in organisations, and in Board meetings in particular;

•	 the key intentions of conversations;

•	 the different types of conversations available to organisations;

•	 how they are currently using conversations well and which conversations are missing or not effective;

•	 an experience of a conversation that allows for both deep listening and advocacy.

Research Projects

Southcare has continued to work with both government and the tertiary education sectors to undertake research 
that will inform and improve future service delivery and contribute to the development of future leaders. The 
following provides a brief outline of these projects.

Drinking in the Suburbs Research Project 

On the 30th June 2013, this project was completed and the final report sent to Healthways who funded it. In 
summary, this project focused on the experiences with and around alcohol use of Aboriginal youth in the 
south and south-east metropolitan area of Perth. Local Aboriginal organisation, Maamba Aboriginal Inc1, had 
expressed concern about their young people drinking and getting into trouble on the trains, particularly along 
the Armadale train-line. The purpose of the study was to provide a comprehensive picture of this group’s 
experiences in order for services to better target future health promotion for Aboriginal youth. Specifically, 
youth were asked about their: level of alcohol consumption; experience of alcohol-related harms; trouble with 
police; contexts of drinking; knowledge of health effects; memory of health promotion; response to existing 
health promotion; and their ideas for effective health promotion for this population. 

By the time the grant came through, Maamba Aboriginal Inc. unfortunately did not have the capacity to 
continue with the research. Instead, Moorditj Keila Aboriginal Community Group (under the auspices of 
Southcare) became partners in the research with the National Drug Research Institute (NDRI). 

1  By the time the grant came through, Maamba Aboriginal Inc unfortunately did not have the capacity to continue with the research. Instead, 
Moorditj Keila Aboriginal Community Group (under the auspices of Southcare) became partners in the research with the NDRI. 
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The research was conducted over two phases. Phase One involved consultation with members of the community, 
various key stakeholders and young people. These groups were instrumental in helping to develop and pilot 
the interview schedules, project materials and a project logo, and renamed the project ‘Make a night, Break a 
night’. Phase Two concentrated on data collection and analysis. A final sample of 32 young people between 
the ages of 12-21 (drinkers and non-drinkers) participated in indepth interviews. 

Findings indicate that many of the youth are consuming alcohol from an early age and at levels exceeding 
recommended guidelines. They are experiencing an alarming rate of alcohol-related harms, in particular, 
injuries from fighting. The majority had found themselves in trouble with authority and a third had been 
in detention. The youth showed low knowledge of chronic health effects associated with alcohol and little 
memory of existing health promotion. 

On a positive note, the majority of youth could identify someone to speak to if they had a problem and someone 
in their life that they admired. They also identified strategies for keeping safe in the often precarious contexts 
in which they drank. Additionally, two key ideas for future health promotion targeting this group emerged. 

The results of this study highlight the need for a youth-friendly approach to health promotion, specifically 
designed for, conducted by and in consultation with young Aboriginal people. Participants in this study 
identified what they felt made ‘health promotion sense’ to them; their ideas can provide a guide for services 
wishing to target harmful alcohol use among this group and for future health promotion projects.

Southcare Internship Project

Southcare provided a work placement to Alice Duncan, a Business Internship student from The University of 
Notre Dame Australia, School of Business. Alice worked with the Human Resources Manager to undertake a 
four week project. The project objectives included: 

•	 Reviewing all the organisation’s training resources

•	 Researching and providing information to support the future implementation of online/e-learning.

•	 Identifying the strengths and barriers to e-learning at home/work 

•	 Providing an outline of costs

Lotterywest Grants 

Through the help and support of staff at Lotterywest and the generous Western Australians who play Lottery 
games, Southcare has been the recipient of grants that have enabled us to undertake the following:  

1. Research and Feasibility Study for a demographics and community needs assessment and a consultant 
to develop a feasibility project for Southcare Central - $30,800

2. Consultants fees to review organisational policies and procedures to meet common care standards 
and creation of policy template and website development to embed the policy and procedures manual 
online - $25,980

3. Emergency Relief - $70,000 
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Community Partnership and Affiliations 

City of South Perth Partnership Agreement

The City of South Perth has continued to provide support to Southcare through a partnership agreement that 
supports us in providing services to the local community. This year Southcare received an additional increase 
of $30,000 to support Moorditj Keila to employ a part-time coordinator. 

Brokerage Care Service Agreement Struck with Baptistcare Inc.

Following the loss of the contract with the Department of Veterans Affairs, Southcare was successful 
in securing a brokerage agreement with Baptistcare to deliver home care services for Veterans. This sub-
contracting arrangement between Baptistcare and Southcare has enabled Southcare to continue providing 
Veterans Home Care services to the residents of the City of South Perth. It also demonstrates how community 
sector organisations can work together to benefit those in need. 

Sharing our Resources with Small Not-for-Profits 

Southcare continues to share our facilities on a pro bono basis with a number of small not for profits who have 
limited resources and facilities. We support: 

•	 Starick Services Inc who provide crisis accommodation and support services for children, young 
people and women experiencing family and domestic violence. 

•	 Poops (Pets of Older Persons) Inc who cater specifically for people over 65 years of age, or palliative-
care patients of any age, who have no relatives or friends willing or able to take responsibility for their 
pets in times of need. Volunteers provide a range of services including home visits, animal feeding, dog 
walking and transport to/from vet clinics or boarding kennels. 

•	 Soroptimist International Club of South Perth who help women in society through promoting high 
ethical standards, advancing the status of women, developing friendship and unity, working for peace, 
equality and human rights for all and contributing to international understanding.
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Awards 

Aged and Community Services (ACSWA) 2013 Excellence in Care Award 

On Friday 7th June 2013, the ACSWA Awards Ceremony was held at the Crown 
Entertainment Complex in Perth, Western Australia. Southcare were finalists for 
the New Projects Award, sponsored by Western United Financial Services Pty Ltd. 
Board members and staff waited in anticipation for the result. How proud we all 
were when Russell Woolf announced that Southcare was the winner of the New 
Projects Award. The CEO of Southcare had the great privilege of accepting this 
award on behalf of the Southcare Board, all staff and the Project Team. We are 
heartened that the sector recognises how important it is to engage young leaders in 
the leadership and governance of the sector.

Mill Point Rotary Pride of Workmanship Award 

Mrs Yooklin Ng received this award for her determination, commitment and willingness to master the payroll 
system and ensure that each staff members’ pay was calculated accurately and paid within the timeliness 
standards. She also worked with the CFO to outsource the salary packaging function so that the processes for 
staff were more effective and efficient. Yooklin demonstrates the Values of Southcare by showing respect to 
every staff member; she listens, is courteous and stands up for the rights of people to be different.

Como Rotary Pride of Workmanship Award 

Mr Wynton Maddeford received this award for his outstanding leadership and management of the finance and 
accounts departments at Southcare. Wynton implemented a range of financial reports, detailing the financial 
performance of each program and service, balance sheets, cash flow statements and key performance indicators. 
He also implemented accrual and accounting policies and procedures and contributed to a financial surplus of 
$366k, an improvement of $156k when compared with the previous year’s surplus of $210k. 

Count Me In – a Fair Go for Everyone 

Dr Nicky Howe was awarded a Certificate of Appreciation from the Disability Services Commission in 
recognition of her support to individuals and families in our Community. The ‘Count Me In’ event was held 
on Monday 3rd December 2012 by the South Central Local Area Coordination Team. 

Staff and Volunteer Services Awards 

The annual service awards event was held in the Southcare Central (previously 
the Uniting Church), the place and space where Southcare officially started its 
services to the community in 1982. The event acknowledged the wonderful 
service of all present and special words of thanks were given to one of our longest 
serving volunteers Mrs Mary Naglazas for her 30 years of service to Southcare. 
Other service award categories included 5, 10 and 15 years of service and these 
were awarded to the following recipients:

Five Years: David Lee, Judith Milnes, Anita Riddell, Sue Martin, YookLin Ng, 
June Bond, Helen Currie, Alex Murray, Viv Murray and Marie Pierre
Ten Years: Teresa Luczak, Dolores Baker and Garry Gower
Fifteen Years: Zela Cann
Thirty Years: Mary Naglazas
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Conference Presentations

The WA Social Innovation Conference 2012 

On 30th November 2012, the CEO and Alicia Curtis, the Project Manager for ‘Engaging Young Leaders on 
Aged Care Boards and Committees’ presented this project to conference attendees. Together they showcased 
the project objectives which included the development of a model that would offer organisations diversity for 
their boards and committees. 

The conference gave Southcare a wonderful opportunity to promote not only the project but how we are 
a community organisation that seeks to be socially innovative in how we go about creating better social 
outcomes for our community. Southcare was supported by Leadership WA who agreed to provide mentors for 
the young people who undertake the program and secure board or committees roles. 

ACSWA Conference “Talkin About Your Generation”

The CEO presented the “Engaging Young Leaders on Aged Care Boards and Committees Project” to over 80 
people at this conference. This was a good opportunity to raise the profile of the project and Southcare with 
our peers in the sector.

Southcare and Moorditj Keila – A New Arrangement

Moorditj Keila was incorporated on 27th June 2012 in accordance with the provisions of the Associations 
Incorporated Act (1987) and has been focused on developing their governance capability to achieve self 
determination. The Board of Moorditj Keila has decided to embrace a new partnership and role with Lifestreams 
Christian Church. Southcare ceased auspicing Moorditj Keila on the 30th June 2013 but will continue to work 
in partnership and harmony with Moorditj Keila to support the development of the Aboriginal community. 
Garry Gower, will continue in his role as Southcare Aboriginal Family Support Coordinator for four days a 
week and, on the one day a week assigned for community development, he will work with Moorditj Keila.
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PROGRAMS AND SERVICES

COMMUNITY HOME SUPPORT

The Community Home Support team has been revitalised over the past twelve 
months and now has a solid commitment to staff training, education and the 
delivery of high quality client services. This has been reflected in the results of the 
Client Satisfaction Survey conducted earlier this year. Overall Southcare’s clients 
have said they are very satisfied with the services they receive and 98% of our 
clients would refer Southcare to family or friends. Our client base in the main are 
satisfied with the quality of our staff, and 95% are satisfied with the availability of 
co-ordinators to discuss their concerns.

Quality improvement has been the main focus within Community Home Support in 2012/2013 and we have 
taken Quality Reviews for Home and Community Care and Packaged Care as an opportunity to have a critical 
look at what we do. Southcare has achieved outstanding results in the Quality Review gaining 18/18 against 
all the Common Care Standards. The HACC Quality Reporting Team were so impressed that we were asked 
to write an article for the Community West Newsletter so that other providers can learn from our knowledge 
and experience. 

We have used the Quality Review mechanism as an opportunity to review everything we do in service delivery, 
recognising that we have the ability to improve, include and involve everyone in the process of continuous 
improvement to improve quality outcomes.

This has meant revisiting everything we do from the initial contact with clients through to reviewing our 
support plans, introducing services and subsequent monitoring and follow up visits. We also looked at our 
training requirements and put in place a comprehensive training schedule to ensure all staff are trained to do 
their role which includes encompassing the Wellness/Enablement approach to care.

The quality reporting process is still very much a work in progress and the work we are doing now is preparing 
us for the changes that are coming in our industry. Our work practices are now embedded in a solid quality 
framework to ensure that we have strong foundations and are in a position to move forward with confidence 
and have systems in place to meet legislative changes. 

Community Home Support keep abreast with industry change by attending Network Meetings, forums and 
maintaining links with our peak bodies Aged Care Services WA (ACSWA) and Council on the Ageing (COTA).

As part of the Living Longer Living Better aged care reforms, we have seen the introduction of the Aged Care 
Gateway, which is a single entry point for the aged care system as well as changes to Community Aged Care 
Packages with the introduction of four levels of package care. Home Care Packages Program replaces the 
existing Community Aged Care Packages (CACPs), Extended Aged Care at Home (EACH) packages, and 
Extended Aged Care at Home Dementia (EACHD) packages.

Community Home Support has provided services to over 900 clients resulting in over 46,000 hours of client 
services across all of our programs in the last financial year. This is due in part to the good working relationships 
that have been established with the Regional Assessment Agency and Aged Care Assessment Teams at local 
hospitals, ensuring ongoing referrals are received and actioned in a timely manner by our staff.

Georgina Hunter, Manager Community Home Support
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EMERGENCY RELIEF AND FINANCIAL COUNSELLING

Emergency Relief

Southcare’s Emergency Relief Service assisted 1346 client requests for food, 
clothing, bill payments and other assistance. Of these, we helped 940 individuals 
and families who were in an immediate financial crisis. On average, Southcare 
assisted 78 people every month.

A developing trend in the service is an increasing number of regular clients who 
rely on Southcare to make ends meet. Forty two clients were assisted between five 
and ten times and nine clients were assisted over ten times in 2012/2013. 

Regular ongoing clients were referred to Southcare’s Financial Counsellor for further assistance. The rise in 
utility charges has hit low and middle income households hard. We frequently hear client’s stories of how they 
are having to make the choice between food and medication or paying their bills. This leaves clients coming 
back again and again for help because they cannot meet their basic needs. 

The Emergency Relief Service volunteer contribution has been greatly appreciated. Their donated time 
and skill is invaluable and without them the service would not be possible. We always need volunteers for 
Southcare’s Emergency Relief Service. Clients are increasingly presenting with complex issues and engaging 
volunteers with strong interpersonal and technical skills to deliver the service remains an ongoing issue.  
In April, we congratulated Marie Pierre for five years of service with a certificate and a new badge showing the 
number of years that Marie has supported Southcare as a volunteer in our Emergency Relief Service. 

From time-to-time we have been able to offer some assistance to those outside of the local area who are 
desperate for help and who have been either referred from other Community Services or turned away from 
neighbouring agencies. 

In December, 162 families and single people were given Christmas hampers and food vouchers. Included in 
the families were 189 children under seventeen years old receiving gifts and vouchers. Southcare’s Emergency 
Relief is a highly demanded and valuable service.

 EMERGENCY RELIEF STATISTICS 2012/13

Gender % / Number Ethnicity % / Number

Female 67% Aboriginal and Torres Strait Islander 25%

Male 33% CALD (Culturally and Linguistically Diverse) 18%

Other Ethnicity 57%
TOTAL 209 TOTAL 209

Financial Counselling

Financial Counselling continues to be in high demand with financial pressures increasing for many individuals 
and families. 

The demand for the Hardship Utility Grants Scheme (HUGS) makes up the bulk of the requests for the service 
with 154 clients being assisted through this Scheme. Clients have been returning for help because they cannot 
make ends meet. Clients seeking assistance with utilities were referred to the Home Energy Saver Scheme (HESS) 
to achieve positive steps towards reducing their consumption rather than increasing their monthly account.
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The service is seeing more clients fully employed that are struggling to make ends meet due to high utility 
bills and rising rent prices. The continued slowing down of economic activity also impacts those who have 
lost jobs or are looking for work. Mental/physical illness and substance addiction are common reasons behind 
why people seek help from Southcare. We work with many cases that need ongoing assistance. We offer tools 
and techniques to help people manage their budgets and retain the basic necessities. Bankruptcy assistance 
and advocacy services are frequently required. We work with our clients to ensure they are receiving fair 
treatment by credit providers or debt collectors. Clients are encouraged to continue with Financial Counselling 
for ongoing budgeting information and advice. This ensures we can successfully negotiate payment plans with 
essential services and for other creditors to be honoured, so that positive outcomes are achieved.  

Housing

We have seen a number of people come into Southcare for assistance with housing due to homelessness.  
Loss of employment, rental arrears or the sale of a property have been some of the circumstances why families 
and individuals seek assistance. 

We have worked closely with surrounding services to provide comprehensive support to those who are at risk 
of losing their accommodation. The sharing of expertise and resources has been an effective way to benefit 
the client and assist them to maintain their tenancies. We assisted 34 families and individuals in maintaining 
their tenancies.

Support letters to the Department of Housing for housing applications or the inclusion on the priority list were 
also part of the service we provided to assist clients. Homeless people were supported through emergency 
relief, information on housing options and appropriate referrals to government and non-government agencies. 

Clients expressed much gratitude for assistance provided with accommodation.

Types of Financial Counselling Services Provided Number of People Assisted

Negotiation with essential service providers 157

Housing issues 75

Creditor issues legal 21

Assistance to obtain entitlements 168

Other creditor issues 108

Budgeting advice and assistance 177

Bankruptcy information and assistance 8

Referral for legal advice 18

Referral to other service 137

Application for Nils Loan 17

Emergency relief 152

Referral to Bill Paying Services 83
TOTAL: 1121

Southcare continues to have a successful and long standing history of offering a caring service to help maintain 
resilience for the disadvantaged families and individuals in the South Perth and surrounding areas. 

Wendy Champion, Financial Counsellor and Emergency Relief Coordinator
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VOLUNTEERS, COMMUNITY VISITORS SCHEME AND COMMUNITY 
PARTNERSHIPS 

Our long term receptionist Doreen resigned early in the year. Doreen has been the 
face of Southcare for many years and I acknowledge her dedication, commitment 
and contribution to helping those in need. We invested in recruiting and training her 
replacement Diane as we understand the importance of this role both internally and 
externally. Welcome Diane!

The year has been positive as far as volunteer recruitment is concerned, with our 
advertisements on SEEK being responded to quickly. Possibly the slowing of the 
labour market has meant there have been more people with time to spare to do 
voluntary work. Events this year include the AGM, staff and volunteer Christmas parties and staff awards. 
All these celebrations were deemed a success by participants. Attending Manning Senior Citizens meetings 
has given Southcare the opportunity to inform the wider seniors’ community of our services. The community 
has also responded well to the weekly ‘Friends in the Community’ articles in the Southern Gazette. It has 
again been a busy year in which strong community partnerships have been forged and our team of dedicated 
volunteers have continued to help Southcare provide caring services in the community. 

Community Partnerships

It was wonderful to be able to call on the BHP-Nickel West team again to assist with making up and giving 
out food hampers and toys at Christmas. This has been a productive partnership. Continuing contact with 
the South Perth Seniors, local church groups, community organisations and Second Harvest brings positive 
opportunities to Southcare. My position on the Manning Seniors Citizen Board allows Southcare to be more 
involved in the formation of Men’s Shed, a popular concept in Australia that encourages senior men to socialise. 
Our good relationship with local schools meant that we were again able to rely on them to collect items for 
the Christmas Hampers. Where possible, visits to these schools to remind them of our work in the community, 
ensures their support continues. Regular visits and contact with aged care facilities who participate in the 
Community Visitors Scheme enables Southcare to spread the word regarding our many services further afield 
and throughout the South Metro Area. Local pharmacies and physiotherapy clinics have been made aware 
of our services and display Southcare brochures. To raise public awareness of Southcare’s services in the 
community, we set up a display at the Waterford Plaza Shopping Centre during Seniors Week. It was good to 
meet local seniors who happily chatted and took brochures.

Volunteers 

Southcare has been fortunate to recruit new volunteers in most areas this year. There were periods when we 
had difficulty in running Mankara when several regular volunteers took extended leave or made a decision to 
retire. While we do get a reasonable response to our advertisements on the GoVolunteer-SEEK website, we are 
competing with an ever-increasing number of not-for-profit organisations who are all looking for volunteers. 
Our most successful recruitment seems to be word-of-mouth and through the ‘Friends in the Community’ 
column in the Southern Gazette. 

In April we were able to congratulate eight volunteers for their years of service to Southcare with recognition 
certificates and a new badge showing how many years they have supported Southcare. The awards day held at 
Southcare Central was very successful. The volunteers enjoyed comparing notes and also meeting members 
of the Southcare Board and staff. Mary Naglazas has volunteered for an amazing 30 years. 
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Southcare Volunteers participate across the organisation in the following roles: 

•	 Board Membership

•	 Community Visitors Scheme

•	 Emergency Relief interviewing and referral 

•	 Community Drivers 

•	 Opportunity Shop Assistants

•	 Mankara Shop Assistants 

•	 Administration and marketing

•	 New Horizons Activity Centre - bus drivers, activities and kitchen help

It was decided to hold the ‘Thank Volunteers’ Christmas function at the same venue and it was once again very 
well received. As usual, organising the party was a time-consuming exercise but a worthwhile investment. 
Letters were sent to local businesses for donations towards the lunch, but with so many other organisations 
putting their hands out, we didn’t get as many donations as in previous years. A donation of wine from  
Mr F D’Opera ensured we had popular door prizes. A smattering of speeches, some door prizes and a 
wonderful menu ensured we all had a wonderful celebration. On behalf of all at Southcare, I sincerely thank 
our volunteers for their support. 

Community Visitors Scheme

The Community Visitors Scheme (CVS) is a Commonwealth Government initiative set up to address the 
needs of socially isolated residents of aged care facilities around Australia. The CVS is an important initiative 
and the time spent on implementing it is well justified as, besides helping isolated members of the aged care 
community, it also lifts the profile of Southcare in the local community and throughout the South Metro 
region. The object of the Scheme is to set up one-on-one friendships between isolated, lonely residents and 
caring volunteers. Southcare has continued to play its role in implementing this valuable community initiative 
and 1512 community visits were made in 2012/13. Southcare adheres to the guidelines that require all auspices 
to ensure that their Community Visitors undergo regular National Criminal History Records Checks to assess 
their suitability to visit care recipients in aged care homes.  Regular contact with the aged care facilities in 
our catchment area and the South East Aged Care Planning Region, through visits and phone calls, act as 
reminders to the aged care staff to help identify residents who would benefit from a visitor. New reporting 
procedures were introduced by the Department this year. Our CVS volunteers do a valuable job in this very 
worthwhile scheme. 

Mankara Low Cost Food Store

Even though we struggled at one point to get enough helpers in Mankara, we now have regular volunteers. 
The team members help each other out during absences and keep the shelves filled and the customers happy. 
The annual stock take was done in record time this year. It is very much appreciated that so many turn up at a 
very early hour in the morning to get it done quickly so there is as little disruption for customers as possible.

Mankara maintains a regular loyal clientele who enjoy their visit thanks to the help of the friendly volunteers. 
Emergency Relief food vouchers were again given to needy members of the community to spend in Mankara 
and it is obvious that the recipients feel comfortable doing this with the assistance of caring people. Second 
Harvest and Riverview vouchers are a great help to people in the community who are not in our area. We have 
great partnerships with these organisations. 

Thank you Mankara volunteers for so efficiently running our low cost supermarket.  This year Mankara netted 
$27,179.00. The shop operates Monday to Friday 8.30am – 2.00pm.
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Opportunity Shop 

The Op Shop volunteers have had several sales this year which always go well. The cheerful chatter between 
customers and volunteers indicates that regular customers come in as much for a chat with the friendly 
volunteers, as to check out what is new. A request for clean blankets for the winter cold in the ‘Friends in the 
Community’ column saw many donated by generous members of our community. These are in turn passed on 
to needy families known to Southcare. Ever-changing displays that show off the best of the stock have lifted 
the ambience of the small shop. My sincere thanks go to the team of volunteers for their efforts and also to the 
community for choosing to shop with us and for their regular donations of clothes and small household items. 

The Op Shop also allows Southcare’s emergency relief team to invite their clients to choose items at no cost. 
This year the Opportunity Shop which operates from 9.00am to 1.00pm Monday to Friday, netted $37,188.00.

Southcare Website 

We would like to again offer sincere thanks to Phil Grida of Landak Design Pty Ltd who once again helped 
maintain and update the Southcare Website on a voluntary basis. Even when on leave overseas, he was 
able to make a few urgent changes thanks to the marvels of technology and his dedication. ‘Friends in the 
Community’ articles and photos that include significant news and special occasions are uploaded to the 
News Section of the website. The employment pages were also updated making it easier for prospective 
employees to download documents. 

Christmas Appeal 

Letters and our generic brochures were sent to over 30 schools and local service organisations requesting non-
perishable food for the Southcare Christmas Hampers. The following local primary schools volunteered to 
be collection points and we thank them for their support: Collier, Como, Curtin, Manning and Victoria Park. 
Without their support we would not be able to collect enough items for our hampers. We also thank the City of 
South Perth for choosing Southcare as their Charity for Christmas Goods this year. Food and other donations 
from staff and the City of South Perth community were given to our Christmas Appeal. Extra donations 
came from the Mill Point Rotary Club who were very active in their support of our appeal this year. In the 
lead up to Christmas, Waterford Specsavers had a display that included Southcare posters, brochures and a 
Donation Can. Individual members of the community took it upon themselves to collect food items from their 
neighbours. All this resulted in us providing over 300 families and single people with food and gifts during 
the Christmas period. 

Operation Santa Promotion

The national launch date for the UnitingCare Christmas Appeal ‘Operation Santa’ began in Target stores in 
early November 2012. We coordinated this by putting an article in the local and surrounding community 
papers. An ‘Operation Santa’ radio advertisement was created and stations were asked to play it as often as 
possible leading up to Christmas. An article detailing Southcare’s Christmas Appeal appeared in ‘Friends in 
the Community’ column week starting 29th October 2012. We always appreciate the efforts of the helpers and 
generosity of the donors during our Christmas appeal. BHP-Nickel West volunteers take much of the strain off 
the two weeks dedicated to giving out hampers and gifts to deserving members of our community. 
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Annual General Meeting

The 2011/2012 Annual General Meeting was held in Southcare Central on 9th October 2012. Planning for 
this event involves updating invitation lists, sending invitations and coordinating acceptances, catering and 
ensuring that the meeting is a positive experience for everyone associated with Southcare.  VIP guests, members 
of the community, staff and volunteers heard Stephen Kobelke, CEO Aged and Community Services WA 
(ACSWA) give a very interesting presentation on Living Longer Living Better reforms and the ‘Passport to 
2022’ concept. He pointed out that the City of South Perth has a higher proportion of people at post retirement 
age than Greater Perth. The occasion was well attended and offered an opportunity for stakeholders to meet 
and discuss Southcare business. 

Marketing

A Southcare Style Guide was completed and is now used by all departments when creating any documents, 
advertisements etc. All formal stationery was redesigned to reflect the standards set out in the Style Guide. 
Without a big marketing budget we have still managed to get our name out in the community; often free or at 
a very reasonable cost to a targeted audience. Some examples of our efforts include: 

•	 Editor of the Southern Gazette, Lucien Wilkinson continued to support Southcare with a weekly ‘Friends 
in the Community’ column. We appreciate Community newspapers donation of space each week and look 
forward to continuing this partnership. 

•	 New general brochures were designed and printed and are being displayed in many places in the community 
including libraries, chemists and physiotherapy clinics. 

•	 Banners detailing services have been used at many functions held at Southcare and at external venues. 

•	 A poster was designed to encourage new clients to the New Horizons Activity Centre. 

•	 The website is regularly updated and the address used in all promotional material. 

•	 We have taken advantage of free community radio advertising as it is made available. 

•	 Little Aussie Directories continued to donate free advertisement space during the year. 

•	 Stories about Southcare’s Engaging Young Leaders on Aged Care Boards and Committees appeared in the 
ASCWA Magazine, West Australian Newspaper and the ACSA magazine.

Volunteer Hours

Mankara 3858

Emergency Relief 739

Opportunity Shop 3085

Day Centres, Transport 2722

Administration/Accounts 13735
TOTAL 24,139

Vicki Morrell, Manager Community Partnerships and Volunteers
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ABORIGINAL FAMILY SUPPORT

Southcare’s Aboriginal Family Support Services (AFSS) would like to acknowledge 
the Department of Local Government and Communities and the City of South Perth 
(CoSP) for their ongoing commitment and support. 

AFFS would also like to thank the staff and volunteers who work and assist with 
our clients at all the various levels of engagement here at Southcare. From our 
front desk people, emergency relief, financial counselling and accounts staff to our 
food and clothing shop volunteers and workers, a big thank you for making our 
organisation a special and much envied ‘one stop shop’ providing quality service 
to the community.

Our service provided support, advocacy, referral and assistance options for individuals and families within 
the City of South Perth, including clients formally referred to Southcare from outside our area. These services 
enable our clients to identify and build on their strengths and in turn, they responded more effectively to 
manage their own lives.

A community development component of our service, supported by the City of South Perth, complements 
our day to day working with and assisting clients through various issues, crises and solutions. We support our 
clients to connect with community support networks and other resources within their communities, either as 
individuals and families, one-on-one or in clusters such as men’s and women’s groups.

The program’s community development aspect included working closely in partnership with CoSP as well as 
our former program offshoot the South Perth Aboriginal community group Moorditj Keila (MK) and South 
Perth Lifestream’s Christian Church (SPLCC).

The partnership yielded excellent coaches and mentors that enabled basketball and netball teams to compete 
successfully in local competitions. One of the coaches from SPLCC who works for Chevron Australia, arranged 
for his company to sponsor the team’s uniforms.

Output measures in relation to our services include the following: 

•	 Workshops - Healthy food and exercise program for the men included exercise sessions with a qualified 
trainer, bush walks, Jacob’s ladder regime as well as fresh fruit and vegetable juicing.

•	 Meetings - Conducted with the following agencies: Aboriginal Unit of the Department of Environment 
and Conservation; South Metro Public Health Unit; City of South Perth (Engagement Plan); Aboriginal 
Studies Unit, Curtin University and Dumbartung Aboriginal Corporation.

•	 Facilitated - Client progress through training and attaining Recreational Skippers Ticket.

•	 Provided Counselling - For clients seeking a new start from dysfunctional pasts including imprisonment, 
social, domestic and personal issues.

•	 Facilitated - The incorporation of local community group Moorditj Keila.

•	 Service Delivery - Individuals and families were linked to local men and women support groups. 
During the reporting period, 193 individual customers were assisted with emergency relief for food 
and/or clothing and household items.

•	 Community Partnerships and Activities - Delivered in conjunction with Moorditj Keila, Lifestream’s 
Christian Church and City of South Perth included: Junior basketball teams mentored and competing 
in Perth Redback’s competition; jewellery and dressmaking classes for the women; and the recording 
of Noongar history with local elder Mrs. Dorothy Winmar whose DVD was shown at an Aboriginal 
Elders dinner held at City of South Perth as part of National Aboriginal Islander Day Observance 
Committee (NAIDOC) celebrations.
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Service Statistics

Client Gender Number of Clients Assisted

Female 61

Male 67
TOTAL 128

Family Composition

Family Structure of Clients Assisted Number of Clients Assisted 

Single person living with dependent children 27

Single person living with no dependent children 47

Person living with partner and dependent children 24

Person living with partner and no dependent children 26

Other living arrangements 4
TOTAL 128

Moorditj Keila Inc

As of the 30th June 2013, Moorditj Keila ceased being under the auspices of Southcare and a handover function 
was held to acknowledge and reflect upon this period of collaboration and achievement of Moorditj Keila 
working towards becoming independent. 

Southcare Board members and staff and representatives from Moorditj Keila, the City of South Perth and 
Lifestream’s Christian Church came together to celebrate as well as commit to continue working together in 
partnership with each other and further support Moorditj Keila’s transition through Lifestream’s Christian 
Church and beyond.

Garry Gower, Aboriginal Family Support Coordinator
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HUMAN RESOURCES AND OCCUPATIONAL HEALTH AND SAFETY 

Southcare employs over 80 staff and 115 volunteers who provide a range of services 
across the City of South Perth and surrounding areas. We recognise how important 
is it to invest in ongoing training, learning, development and support so that our 
people are able to deliver high quality services to those in need. 

The key objectives for 2012/2013 were to: 

•	 Build on generic organisational training for staff and volunteers and to 
improve retention to enable Southcare to deliver its business outcomes.

•	 Develop and implement EEO, Harassment and Workplace Bullying policies 
and procedures to ensure compliance with national legislation.

•	 Provide annual Occupational Health and Safety training to Southcare staff and volunteers. Raise 
awareness of responsibility for consistent regular reporting across the organisation. 

•	 Develop a streamlined recruitment process within Southcare.

•	 Ensure compliance with a superannuation increase from 1st July 2013.

•	 Develop Southcare’s orientation process to ensure all staff and volunteers have an understanding of 
Southcares Mission, Values and policies and procedures. 

Key achievements

•	 Maintained accurate and relevant Industrial Relations compliance to ensure compliance with National 
Employment Standards (NES) and Fair Work Australia (FWA).

•	 Reviewed wage rates, implementing the annual minimum wage increase and ensuring all eligible staff 
receive 8% above award rates according to Southcare’s current policy.

•	 In conjunction with payroll, ensured Southcare’s compliance with the superannuation increase to be 
implemented annually commencing 1st July 2013 – ending 30th June 2020.

•	 Collaborated organisationally ensuring Southcare met the Common Care Standards for Home and 
Community Support with outstanding results in all areas of the audit.

•	 Undertook review of position descriptions in conjunction with staff and integrated roles to develop 
skill sets and career growth opportunities. 

•	 Southcare has taken the opportunity to be involved in a trial program Reform Ready Review which 
offers funding to organisations to lift their profiles in surrounding areas. The Manager Human 
Resources as part of improving recruitment strategies, has joined with Workforce Innovation Network 
(WIN) Aged Care South Perth/Peel and is now a member of the inaugural WIN, New Entrant Program 
Industry Reference Group. Being part of this group will give Southcare a voice in decisions ensuring 
community care employers have Right Fit, Work Ready trainees with hands on care experience. This 
will allow Southcare the opportunity to engage new support staff with basic training and experience 
reducing the risk of poor fit. The building of relationships between organisations is focused towards 
partnerships that strengthen staff retention in the community care sector.

•	 Reviewed and developed new staff management policies, procedures and forms.

•	 Reviewed staff contract letters and updated them to meet best practice.

•	 Reviewed and implemented new HR induction resources to ensure best practice.

•	 Supported line managers and coordinators to ensure all staff undertake an annual performance 
development review.

•	 Developed and delivered EEO, Harassment and Workplace Bullying workshops to staff and volunteers.
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OCCUPATIONAL SAFETY AND HEALTH

Accident/Incident Reports

Year Property/Equipment Staff/Volunteer M/V Theft Security Total
2012/13 1 12 6 3 3 25

Hazard Reports

Year Premises Equipment Staff/Volunteer M/V Security Total
2012/13 5 5

Spirit of Southcare Leadership Program

Recognising the critical role managers and leaders have in shaping the future of the organisation, a collaboration 
between Southcare and Anne Courtney has resulted in the development of a “Spirit of Southcare Leadership” 
Program. This program was implemented across the organisation in 2011 and continued in 2012. The program 
was based on ontology (an ongoing inquiry into what it means to be human and how the way in which we 
observe the world creates or limits possibility for us) and the premise that the primary skill we have for 
getting work done in organisations is through relationships and conversations. The quality of our relationships 
and conversations has great bearing on the effectiveness of work and an organisation’s capacity to meet its 
purpose effectively. Fundamentally, the program teaches staff to develop their own unique ‘Way of Being’ in 
developing relationships and conversations. As Southcare leaders, we need to be powerful observers of this 
‘Way of Being’; build on our strengths, and be aware of our limitations. Leaders also need to be excellent 
conversationalists and communicators whilst dealing with the complexity of leading within an organisation. 
Program participants are drawn from within and external to an organisation to facilitate development of 
relationships to achieve broader organisational and community objectives.

The program comprises three two-day workshops spread over six months. Modules include: learning to learn 
as a leader and as an organisation; understanding the critical role of communication and listening in leadership; 
the language of a leader in generating new possibilities; understanding the distinction between facts and 
opinions and what that means for decision making; leading with a coaching approach as a way of empowering 
staff; making and managing commitments (including making requests and giving feedback on work produced 
or not produced); and choosing moods and emotions that best serve the leader and the organisation. 

In 2013 we invited an external consultant to undertake a review of this cultural change program to establish 
how we are progressing against the following desired outcomes of staff and volunteers:

•	 working together to help each other succeed and grow; 

•	 are highly skilled at communicating and building positive relationships; 

•	 have high levels of enthusiasm;

•	 are committed to working through conflict and differences that naturally exist, and

•	 are flexible and creative. 

Upon receipt of the evaluation, we will co-design the next phase of our learning and development for Southcare 
staff and volunteers.
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Certificates of Appreciation

All employees and volunteers who leave Southcare are presented with a certificate of appreciation and an 
engraved pen as a Thank you for their contribution. 

Nola Pendlebury, Manager, Human Resources and Occupational Health and Safety 
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FINANCIALS 2012/2013 















































SERVICES

Home and Community Care

Home Care Package Program  Level 1-2 

(previously Community Aged Care Packages)

Home Care Package Program Level 3-4

Veterans’ Home Care
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