
Support at Home: what’s changing? 

Community Care

The Department of Health & Aged Care’s Support at Home program starts on 1 July

2025 and replaces the Home Care Packages (HCP) program, which ends on 30 June

2025. At a high level, here’s what’s changing:

Automatic Transition 
If you have a Home Care Package you will

transition to Support at Home on 1 July 2025.

New funding classifications 
Eight funding classifications will be available

and the highest level of support will include a

maximum annual funding of up to $78,000

per person. This is an increase from level 4

maximum funding of $61,000 to support

complex needs at home. 

If you are already receiving a home care

package, you will remain on your 1-4 level

funding; if you are reassessed after 1 July, you

will be allocated funding against the 1-8

categories. 

Short-term Care Pathways 
In addition to the eight funding classifications,

there are two short-term care pathways of

Restorative Care and End-of-Life. 

Assistive Technology and Home
Modification (AT-HM) Funding 
This will be separate funding provided to

assessed eligible participants with three

distinct funding tiers (low, medium and high)

for each category, and each tier will have a

set period during which funding must be

used.

Service Categories and List Rules 
Three categories of support services will be

available: Clinical Care, Independence and

Everyday Living. Each category will have its

own service types and participant co-

contribution arrangements. Depending on

approved services you will not be able to

access services that are within a different

category. 

New Co-contribution Fee Structure 
Your co-contributions will be based on two

factors; the services you receive within

service categories and your income and

assets. Your income and assets will be

determined by the Aged Pension Means Test.

A cap tracked by Services Australia will ensure

no one pays more than $130,000 in non-

clinical care costs over their lifetime. 

‘No Worse Off’ Rule 
If you were receiving, on the waitlist or

assessed for a Home Care Package before 12

September 2024, you will continue to make

no, or the same, co-contribution as you do

now.

Quarterly Budgets 
Funding will shift from a daily subsidy to four

equal quarterly payments covering three

months. 

 



Visit Southcare’s information hub: 
www.southcare.org.au/
community-care/support-at-home/

Visit the Government site:
www.health.gov.au/our-work/
support-at-home 

Our caring hands are here to help, please reach out if you need support

Community Care

Unspent Funds 
Your unspent funds will transfer to the new

Support at Home program. When the

program starts, new limits will apply to how

much can be rolled over each quarter. If you

don’t spend your entire budget $1,000 or

10% of your quarterly budget (whichever is

the greatest) will be rolled over to the next

quarter. 

Care Management Fee 
A flat 10% charge of your quarterly budget

will apply for providers to fund ongoing care

management services. 

Package Management Fees 
These will no longer apply in the same way

as a separate charge and will be built into

service prices. 

Service Price Caps 
The government will set price caps for each

service from 1 July 2026, and home care

providers will not charge over those caps 

Single Provider 
You’ll still have one home care provider

coordinating your care and managing your

budget. 

If you have any questions please reach out to your Coordinator on 9450 6233

Support at Home: what’s changing? 
Key New Terms 

Who to contact if you have questions
For general concerns or queries about Aged

Care Reforms and Support at Home, contact

Older Persons Advocacy Network (OPAN) on

1800 700 600 and visit 

www.opan.org.au. 

For questions about co-contributions

towards accessing government aged care,

contact Services Australia on 13 24 68 and

visit www.servicesaustralia.gov.au. 

For all questions about your personal care

services, please reach out to your

Coordinator on 9450 6233 

(press 1 and then 4). 

Care Participant
Registered Supporter
Care Manager/Partner
Care Worker
Quarterly Budget
Co-contribution
Care Service Price List

Home Care Packages 
end 30 June 2025

Customer/Consumer
Representative
Coordinator
Support Worker
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Income Tested Fee
HCP Fee Schedule

Support at Home 
starts 1 July 2025

https://www.opan.org.au/
https://www.servicesaustralia.gov.au/

